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Faculty Education
Program

September 29 -October 1, 2018
Tokyo, Japan

Dear Dr. Srihatach Ngarm-ukos
Thailand

You are invited to attend the Faculty Education
Program on September 30- October 1, 2018 in
Tokyo, Japan. We will send you a registration link very
soon. Please find the following itinerary and additional
information.

Accommodation
Your accommodation has been booked at following hotel:

HOTEL GRACERY GINZA

7-10-1 Ginza, Chuo-ku, Tokyo 104-0061
TEL : 81-3-6686-1000

{ #} DePuySynthes

Check-in " Check-Out

29.09.2018 2.10.2018

Any additional incidental charg

Room Type

Double room for
single occupancy

es such minibar,

telephone charges, movies etc. should be settled directly

with the hotel upon departure.
introduction of the new EucoM
Compliance Regulations, John:

Please note that with the
ed/Health Care
son & Johnson are only

permitted to reimburse for your accommodation and

course meals for the duration ¢
Outline of Timings

The course will be held at:
Johnson & Johnson Instity
Tokyo Science Center (TSC)
T210-0821 Kanagawa Prefect
3 T B 25-19

+81 44-288-7050

f the course.

ite

ire, Kawasaki, Tonomachi,
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Program Overview

The main purpose of this program is to immerse selected
faculty in the Principles of Adult Education and
Presentation Skills. The program will consist of extensive
pre-arrival online work that must be committed to and
completed over a period of 6 weeks immediately prior to
arrival at the group session in Tokyo. Learners who do
not complete the pre-work may be disenrolled from the
program. Post course feedback sessions, follow-up and
additional coursework may be assigned as needed after
the program. The program will focus on the non-surgical
skills and non-product related aspects of teaching your
peers as adult learners. The agenda will consist of small
discussion groups, interactive sessions, role-playing and
didactic.

The course will start with Welcome reception with
group dinner on 29 September and main FEP will
start at 08:00 a.m. on day 1 and end at 3:00 p.m.
the next day. This hopefully allows minimum time away

from hospital for most of our delegates.

It is recommended that regions should select no more
than 3 learners per identified specialty, however, your
local business plan needs should ultimately dictate your
learner specialty mix. Back up nominees should be

considered in the event the initial nominee cannot attend.

Please note that this partnership experience will impart
value for the participants that may be utilized beyond
future Ethicon programs, therefore no honorarium will be
paid for faculty surgeons who attend as learners. Sales
representatives are asked not to attend the course due to
the teaching situations and methods.

Program Description

This program is designed to help participants prepare for

success as faculty and consists of:

1. On-line preparations—five weeks prior to the face-to

face event.

{9} DePuySynthes

www.jnj.com / www.depuysynthes.com / www.esi-online.de

In these five weeks participants aL'e required to complete a

self-assessment, conduct online s

If-study and engage in

online discussion. The intention is to give a foundation

and reach a common understand

giving a lecture, running practica

ng of how adults learn,

exercises, and leading

group discussions. Participants are encouraged to use the

online platform to get to know their fellow participants

and start interacting with each other.

2. Face-to-face event—1.5 days

The face-to-face event begins with an interactive morning

session that establishes an understanding of quality

education at AO courses. In the fg

gives a 7-minute presentation, fag

llowing each participant

ilitates a 10-minute

discussion group, and runs a pragdtical exercise. After

these presentations, discussion gr

participant

oups, and practicals, the

receives detailed feedback from the group and the

faculty/educator.

The presentation session includin

g feedback are

videotaped to improve the participants' teaching

technique.

3. Online follow-up

These activities start with a self-agsessment followed by

contributions made to an ongoing

Pre-course Dinner

online discussion.

Saturday, September 29, 2048
18:00-~18:05 Opening Remark
18:05-18:25 Pathways from Novel Idea to
Improvements in Research
18:25-18:45 Unmet Needs of today’s patients
18:45-19:05 What I've Learned in
Orthopaedics That Can Help
You Today
19:05-19:25 Surgeon Acceptance of New
Technologles: Improving Standarc
of Care
19:25-19:35 Q&A Session
19:35—20:55 DINNER
Main Agenda
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Sunday, September 30, 2018

08:00-08:15 Registration and Breakfast
08:15-08:30 Welcome

Module 1: Introduction
08:30-10:00 Principles of quality education
10:00-10:15

Feedback concepts
10:15-10:30 BREAK
Module 2: Giving a lecture

10:45-12:15 Microteaching lectures in 2 groups
12:15-13:15 Lunch
13:15-14:15 Micoteaching lecture in 2 groups
(continued)
14:15-14:30 Break
Module 3: Small group
discussion
14:30-16:00 Microteaching Small Group Discuss’
2 Groups
16:00-16:15 Break
16:15-17:45 Sunmunary of the day
18:00 Adjourn
GROUP DINNER
Shovnday, October 1, 2008
08:00-08:15 Questions and Answers from Day 1
Module 4: Teaching Practical
Skills & Simulation
08:15-09:15 Introduction to Managing the
Learning Environment
09:15~10:00 Introduction to Teaching Practical
Skills & Simulation
10:00-10:15 BREAK
10:15-12:15 Microteaching practical skills &
simulation
12:15-13:15 Lunch
13:15-14:30 Conclusions / Outstanding Issues
14:30-15:00 Commitment to change,
Evaluations
15:00 Adjourn
Flight Arrangements

Information regarding flight arrangements will follow.

Transfers

o the transters troin ToRy o A port Nant, Haneda) 1o
tie duhnson & dohson nstiute or hoted pivase take o
taxs voursell, there are aiwavs Gids witting in front of the

Nartas Haneda Avrport terminads that aceept eredy cag s,

£ % 3 DePuySynthes
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Transportation from the Institufe to the hotel and back
and group dinner will be arranged.

AOQO Foundation / Pre-Study

You will get a separate email from the AO Foundation
with instructions and timelines to register and complete
the pre-work assignments in AQO's Learning Management
System. AO will track the completion of the assignments
and send the complete training agenda for the weeks
leading up to the program and for the program itself.
EucoMed Code of Business Practice and J&J
Health Care Compliance Policy: Accompanying
Person (Spouses/Partners) '

In line with the EucoMed guidelihes we are not permitted
to 'facilitate or pay for meals, travel, accommodation or
other expenses for spouses of Health Care Professionals,
or for any other person who does 'not have a bona fida
professional interest in the information being shared at
the course.', therefore please note that surgeons'
spouse/guests/children are NOT ALLOWED to attend
any part of the course for avoidaﬂpe of doubt that includes
attendance at the meeting, course, lunch or dinner.
Dress Code ‘

The dress code for this course is Business Casual.

Cancellation ‘

Johnson & Johnson reserves the right to alter, amend or
cancel any part or all of the program/course at any time to
accommodate business requirements. Johnson & Johnson
will not be liable for any personal ¢osts incurred as a
result of any alteration, amendment or cancellation to the
program/course.

With kind regards,

Takase, Mamoru ‘
Sr Manager, Japan Professional Education
JNJ Global Education Solutions

lgrap@eits.jnl.com

Sil Kim

Sr Manager, Asia Pacifc Professional Education
JNJ Global Education Solutions
skimz2@its.jnj.com ‘

Jeff Grap

Sr Manager, World Wide Professional Education
JNJ Global Education Solutions




